
TOWERBANK PARENT COUNCIL AND PARENT STAFF ASSOCIATION 

ANNUAL GENERAL MEETING 15/09/2016: MINUTES 
 

Welcome/Introduction (Ruth Jays and Liz Henderson) 

Attendees were welcomed by the Chair of the Parent Council (PC) and the Chair of the Parent Staff 

Association (PSA). 

 

Roles of the Parent Council and the Parent Staff Association (Ruth Jays and Liz 

Henderson) 

The PSA plan and run events with the joint aims of raising funds for the school and building the 

school community. 

The PSA respond to requests for funding from the school, which fall into four main categories: the 

general fund; the playground fund; the Camp Fundraising Group; the Samba band. The general fund 

is for requests for play equipment, classroom equipment and after school activity clubs. The 

playground fund has been the main focus for PSA activities over the past several years and has 

funded the new circle play and seating area, the planting of trees and the climbing wall. All monies 

allocated to the playground have been spent and fund-raising will be required to finance further 

improvements. The Camp Fundraising Group raises money to ensure that every child in P6 and P7 is 

able to attend the residential camps organised by the school. The Samba band is now running again 

and requires funding on a rolling basis. 

Every parent or carer of a child/ren at Towerbank School is a member of the PSA and encouraged to 

attend and help with events.  

The PC is the issues based parent group which works with the school to identify important areas for 

improvement or investigation: recently these have included school dinners and homework. Again, 

volunteers are needed to continue this work. 

 

Headteacher's report (Joyce Gilmour) 

Staffing 

Miss McDonald is the newest member of staff at the school. She is a probationer teacher and is 

responsible for class P4C with the support of Miss Wilson. 

Advertisements for new Pupil Support Assistants have been placed with interviews scheduled for 

w/c 19 September. These are wide and varied, paid jobs working with all years of the school, offering 

support to groups or individual pupils. 

Miss Lucas, the school’s Support for Learning specialist retired at the end of the last session. Mrs 

Hackney, who has returned from maternity leave, and Miss Benson have assumed her 

responsibilities. 



Miss Wilson and Mrs Chad have been appointed as Principal Teachers and are working alongside 

Mrs McCart and Mrs Morrison respectively. 

In the academic year 2016/7 there are 23 classes in the school which is unchanged from the year 

2015/6, meeting the Local Authority requirement following the catchment review. There are three 

classes in each school year group with the exceptions of four classes in P3 and a composite P1/P2 

class. 

 

Standard Quality Report/Improvement Plan 

The priorities for this academic year are to review the school’s homework strategy and to focus on 

the three key curriculum areas of mathematics/numeracy, literacy and health/wellbeing. 

In the last academic year the Improvement Plan focused on equality and diversity and developing 

digital skills, particularly addressing concerns about internet safety. This will be formalised during 

the current session to support children, in partnership with parents, to become informed about 

internet usage and addressing issues such as how to deal with peer pressure. A summary for parents 

of these activities will follow. 

Most of the attainment results for the past academic year have now been received. These show a 

significant improvement in many areas. 

 

Curriculum 

There has been positive feedback from P1 parents to the literacy and numeracy workshops and 

booklets. 

The Year Ahead booklets will be sent out to parents during w/c 19 September. 

Lessons in French language are being given through the school in response to the Authority-wide 

initiative to introduce teaching of two non-English languages in all primary schools, and by 2020 

Spanish also will be taught. 

 

Accommodation 

The contractor Morrisons has been working on the dining hall extension which is on schedule for 

completion after the October break. 

The TUs have been refurbished and the Towerbank After School Club (TASC) is now back on site. 

 

Other school matters 

The year planner has now been issued. A notable change to the school year is the scheduling of 

parent consultations earlier in the term. 

The playground is very full, particularly whilst the building works are occupying a part of it, but the 

children have adapted well to the constraints and the new circle play and seating area has been 



extremely well received by them. Whilst there is less space in the playground for the children to line 

up in the mornings, parents have been asked to co-operate by standing well back. 

The after school activity clubs are very busy and include music, sport and technology classes. 

This is Mrs Gilmour’s last report. The post of Headteacher has been advertised recently. If the 

successful applicant is based within the Edinburgh Local Authority, they will take up the post within a 

short period. If they are based outside the Authority, they would join the school after the Christmas 

break and, in the interim, Mrs Morrison would act up. 

Mrs Gilmour extended her warm wishes to everyone at the school. 

 

Funds (Graham Elliot) 

The PC receives a cash allocation from Edinburgh Council of £838 per annum. At the start of the 

2016/7 session, the PC funds stand at £2,531.39. 

The PSA funds at the start of the 2015/6 session stood at £51,654.21 with £28,505.16 being raised 

over the year and at the end of the session at £60,432.85. 

The Camp Fundraising Group funds at the start of the 2015/6 session stood at £7,954.58 with 

£2775.47 being raised over the year and at the end of the session at £2,235.55 after all requests had 

been met. 

The Samba band funds at the start of the 2015/6 session stood at £4,122.04 with £1,315 raised over 

the year (which included the Zumbathon led by Clare Donoghue and a significant donation by 

Michael Annan, a local business person and school parent) and at the end of the session at 

£3,411.11. 

At the start of the 2015/6 session, the general fund stood at £4,122.04 and at the end of the session 

at £9,534.03. This included funds raised from the sale of school uniform (organised by Joanne 

Wishart), Christmas cards (Morag Gardner) and Organised Mum products (Jacqueline Gordon). 

At the start of the 2015/6 session, the playground fund stood at £35,037.54 and at the end of the 

session at £40,128.24. This included funds raised from the Kiltwalk and a grant to cover the cost of 

the trees. There are outstanding invoices for the completed works to be paid from this fund: the 

remaining unallocated amount will be known soon. 

The 2015/6 PC and PSA accounts have been audited by Trudy MacPherson: the meeting extended 

thanks to her. 

 

Issues/Campaigns (Andrea Barlow) 

Homework 

150 parents responded to the school homework survey. Amongst P1-3 parents some thought that 

there might be too much homework given to the children, impinging upon family time. Others saw 

value in homework as a way of consolidating learning at school. Many parents asked that homework 

be identified as either consolidation or new learning, and emphasised the importance of teacher 



feedback to completed work. There were mixed preferences between creative tasks versus more 

straightforward ones. 

The following recommendations will inform the homework policy: 

- Flexibility 

- Definition 

- Feedback 

- Rules and responsibilities (for example, should parents attempt to force children to 

complete homework) 

- Strategies for encouragement 

A teacher focus group is analysing the results of a survey of children’s views about homework from 

which a working document will be produced. 

School dinners 

School meals are provided for 310-340 children per day at Towerbank School. These are transported 

from the kitchens at Portobello High School, and served by City of Edinburgh Council (CEC) employed 

catering staff and school teaching staff. 

The PC approached the CEC to ask what opportunity there might be to improve the school food 

offering, then tested the meals provided every day for 3 weeks and elicited feedback from the 

children to whom they were served. On the basis of this, a report was submitted to the CEC 

suggesting improvements could be made: better food; a better experience; less waste; better 

management of catering staff. 

The CEC have taken the following actions: 

- Changes to the fruit and vegetables offered 

- Provision of equipment to ensure that food is kept hot or cold as appropriate 

- Improvements to the display of food to the children 

- New individual trays for the children 

- Removal of unpopular items 

- Adjustment of portion sizes 

- A new supervisor for the catering team 

An immediate outcome of the changes has been the reduction of food waste. 

Forthcoming actions are: 

- A CEC employee championing food at Towerbank School 

- New delivery system 

- Designated cooking team for primary school meals 

- Improvements to the servery and dining environment 

- Further staff training 

- Ongoing parent monitoring 

The meeting extended thanks to the team responsible for this project (Andrea Barlow, Onyema Ibe 

and Trudy MacPherson), and to the school for allowing them access to conduct their research. 

Reports on the homework and school dinners projects will be available on the PC/PSA website 

during w/c 26 September: https://towerbank.wordpress.com 

https://towerbank.wordpress.com/


 

Events (Ruth Bowen) 

The annual events organised by the PSA are: Halloween Discos (P1-4); Christmas Fair (10 December); 

raffle; Spring Fair; Zumbathon; Camp Fundraising Group Discos (P5-7). 

Approximately forty volunteers are required to run the fairs, to lead the organisation or work on the 

various stalls, so it is important to encourage involvement as widely as possible. The Christmas Fair 

will also feature a market with external vendors. 

Other fund-raising events include: the Kiltwalk; Christmas Cards; Organised Mum products. 

The PSA are seeking to promote more events, both to raise funds and to build the school 

community, and particularly encourage further adult-focussed social events. 

 

Camp Fundraising Group (CFG) (Donald Martin) 

Towerbank School organises residential camps for all P6 and P7 pupils, which for many children are a 

highlight of their school experience. Until 2008, the camps received CEC funding, but since this 

ended there has been fund-raising to ensure that every child is able to attend regardless of their 

family financial situation. 

Approximately £2,500 - £3,000 is required per annum to meet requests for financial support. This is 

raised through three cake sales during the school year (tablet is the bestseller – please would more 

parents contribute this!), two P5-7 discos, the school choir performing at Edinburgh Airport and a 

raffle. The success of this fund-raising effort is dependent upon the support of the wider school 

community. 

The next CFG bake sale is to be held on 30 September. 

 

Playspace Update (Emma Gieban-Gabal/Andy Siddall) 

The designs for the improvements to the playground have been informed by consultation with pupils 

at the school and their parents. The Playspace Group has been working for the past four years on 

creating a blueprint for the development work, fieldwork and grant applications. Successful grant 

applications have partly or entirely funded improvements to the shelter and the new play and 

seating circle. Other completed works are the climbing wall and the installation of bike racks with 

unique scooter clamps designed by students from Edinburgh College of Art. Over the summer break, 

Water Gems (led by parent Robin Torrie) finished construction of the circle area, supported by 

parent volunteers who watered the newly planted trees (which will be required on an ongoing 

basis). A You Decide grant has been secured to fund running track markings which can be 

implemented once the dining hall works are complete. 

Most of the funds raised for the playground have been used for these improvements and further 

fund-raising will be necessary for the next phase of development, to include: 

- Exercise/sport stations 

- More seating 



Funds have been allocated for the completion of the shelter, but volunteers are required 

The meeting thanked Andy Siddall for giving his professional time and expertise to the Playspace 

Group. 

A new chairperson and team is now needed to take forward the playground project. A leader is also 

required to co-ordinate the creation of a mosaic of tiles to fill the ‘Towerbank’ letter frames which 

are in place: a detailed plan for this work is available. Please join the Towerbank Playspace group to 

keep up to date with developments or contact Jo Macdonald for more information. 

The next meeting of the Playspace Group will be held on 28 September, hosted by Jo MacDonald. 

 

Joint Communications Strategy (Ruth Jays) 

A joint communications strategy is being developed by the PC and PSA. This will include: 

- Developing a new website 

- Raising awareness of ParentMail and the Towerbank Community Group Facebook page 

- Recruiting class representatives to feed back issues to the PC 

The next meeting of the class representatives will be held on 6 October, 8pm-9.30pm at the Dalriada. 

 

People (Liz Henderson) 

Ruth Bowen was voted in as the new Chairperson of the PSA and James Lewis as the new Deputy 

Chairperson. Onyema Ibe was voted in as the Towerbank School representative on the Portobello 

Community Council. 

The meeting extended thanks to Liz Henderson for all her work in chairing the PSA for the past two 

years.  

The PC and PSA would like to thank Mrs Gilmour for her commitment to the groups and her 

involvement of parents in the all aspects of the school. 

AOB 

A free CEC play development/strategies service is available: this will be discussed with the Playspace 

Group. 


