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Improvement plan for Towerbank  

There are 4 main areas for work next session.   

These are the same as the National Improvement Framework and the priorities set by Edinburgh 

Council. 

These priorities and activities have been agreed after self evaluation work by school staff, 

discussions with children and importantly the views and ideas of parents who attended the Parent 

Council meeting in March.  This is a summary document.  The full improvement plan will be available 

on the school web site soon.  

1. Attainment in Literacy and Numeracy 

2. Closing the attainment gap 

3. Health and Well being 

4. Employability skills 

 

Attainment  in Literacy and Numeracy 

Attainment in Literacy at Towerbank is excellent.  Attainment in Maths while also good is the area 

we have decided to focus our work on. 

We want to improve the maths attainment of all children at Towerbank.  Staff will work over the 

year to evaluate and then improve the curriculum.  We will work with parents and carers to share 

how we teach maths and give practical advice on how families can help. 

We want to work as a whole school family to establish a proper library for the school.  We think a 

school library is an essential and that it will further improve the teaching or reading and writing. 

 

Closing the attainment gap 

We have received a pupil equity fund (PEF) grant of £75K this year to assist us to improve the 

attainment for all children.  After consultation with staff, families and children we have decided to 

focus this work mainly on the teaching of Maths.  

A full time teacher will be appointed to work with individual and small groups of children to boost 

their maths skills.  The teacher will also work with all staff and families to help further develop the 

maths curriculum at Towerbank. 

We have established an equity fund for families to access so that all children may take part in 

residential and outdoor learning. 

We want to increase the amount of time we can offer to a small number of children in our nurture 

class. 

 

Health and Well being 

We want to review all our good work with outdoor learning, Eco, Fair Trade, Tanzinia, Rights 

Respecting Schools under a new Curriculum for Sustainability. 



We want to further develop our work on resilience and growth mind set with children – focusing our 

assemblies on these areas 

We want to ensure we are preparing children to be safe in a digital world. 

We want to develop the use of loose play equipment in the playground and make more use of the 

beach. 

We want to be a Rights Respecting School and for the children to write our whole school charter. 

 

Employability 

We want to review how we teach financial education within the Maths Curriculum 

 

Other Improvements 

All staff will receive training in further meeting the needs of children with Autism 

We want to develop a long term strategy for how Towerbank will make use of technology in the 

future. 

 


